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DEPARTMENT OF PUBLIC SAFETY

200 E. Washington Street, Suite E-270, Indianapolis IN, 46204
Telephone: (317) 327-5090 ~ Fax: (317) 327-3446

January 22, 2013

Re: Police Morale
Chair, Amy Waggoner

Dear Team Member:

The Department of Public Safety (DPS) has established efficiency teams to review components of DPS
operations, including a review of the budget and administrative processes so that we can better serve the
citizens of our community. We appreciate your willingness to participate on a team and contribute your
valuable time and considerable skills to this important endeavor.

A chairperson has been assigned to each team and will be responsible for facilitating the team’s goals and
objectives. The team’s ultimate goal will be to develop recommendations to improve morale within the
Indianapolis Metropolitan Police Department.

The recommendations will be included in a final report drafted by the team, and will include a statement of the
problem(s), a summary of the team’s conclusions, and most importantly, the team’s recommendations. The
recommendations need to be concrete and measurable steps that DPS can undertake to improve operations,
budget, and administrative processes.

Once the team has issued a report, the report will be sent to the appropriate departmental chief so that they
will have the opportunity to review the report, respond to recommendations, and prepare a written plan that
includes a timetable for implementation of the report’s recommendations.

DPS strives to operate in a transparent, efficient, and effective manner in order to best serve our employees and
our community. To help achieve this goal, all documentation will be made available to the public via the DPS
Director’s Office website.

Thank you for your assistance,

D. Troy Riggs

Public Safety Director
Department of Public Safety
City of Indianapolis



DEPARTMENT OF PUBLIC SAFETY

200 E. Washington Street, Suite E-270, Indianapolis IN, 46204
Telephone: (317) 327-5090 ~ Fax: (317) 327-3446

Police Morale

Overview

The Department of Public Safety is establishing efficiency teams to review and analyze key public safety
functions and processes. Approximately 25-30 teams will be set up and each team will have its own mission,
goals, and objectives.

The efficiency teams will be cross-functional and will be comprised of representatives from the public,
employees, labor, public boards, neighborhood associations, and the City-County Council. The overarching goal
of each team will be to enhance DPS’s operational efficiency and effectiveness.

Mission
The mission of the Police Morale team is to:

e Gauge the current morale level within IMPD
e Develop ways to increase morale within IMPD

Team Members

The Team will consist of twelve (12) members, as follows:

1. Amy Waggoner, Chair

2. PIOIMPD

3. IMPD Civilian

4. FOP Representative

5. Community Member

6. Black Officers Association rep
7. Community Member

8. Council Member

9. Public Safety Board member
10. Council Member

11. Commander Southeast District
12. IMPD/HS

13. Team Resource

Staff Resources

Terri Burchell, Director’s Office



DEPARTMENT OF PUBLIC SAFETY

200 E. Washington Street, Suite E-270, Indianapolis IN, 46204
Telephone: (317) 327-5090 ~ Fax: (317) 327-3446

General Operating Guidelines

1. After its initial meeting, the team shall meet upon the call of the chair or a majority of its members
2. The team will meet and begin its operations as soon as practical
3. General Team Timeline:
a. Meetings from January 28, 2013 — Early May 2013
b. Final report/recommendations by June 1, 2013
c. The timeline will be amended if the Team needs additional time to complete its work
4. Team will report final recommendations to Chief of Police and the Director of Public Safety

Powers and Duties of the Team

The Team shall review and make recommendations on ways to enhance morale within the Indianapolis
Metropolitan Police Department:

Recommend programs, projects, and approaches that will assist with raising morale of sworn officers
Develop and conduct surveys of current sworn personnel

Research best practices used by other police jurisdictions to increase morale of sworn officers

Find out what IMPD currently does to reward officers and keep officers engaged

Work with union representatives to find ways to co-chair employee recognition options

bl Sl S

Policy and Operating Guidelines

1. The Team Chair will call for consensus and will seek to identify common ground on policies,
recommendations and issues as the team receives and processes data and information.

2. If the team cannot reach consensus on particular issues, they will be placed on a pending issues list and
revisited periodically with an objective to reach a conclusion.

3. The Team Chair will do a recap and review of subject matter and policy discussion at each meeting.

Data Provided
e Emmis report
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Department of Public Safety

Research Project
Internal/External Focus Group Recap
10/13/2011

Please rate the following from 1 to 14 in order of focus (1= MOST focus needed, 14 = LEAST focus neéded).

Encourage and reward officers for taking a more active role In the community by attending local events, knowing the
[eadership in the nelghborhoed and visiting local businesses and cammunity events.

Create a place for consistent formats fof internal and external communication.

Initiate a "Speaker's Bureau" In which IMPD is routinely active within the community and addressing needs, This will also
creste a level of comfort and recognition to the officers in their specific zones.

Procedural

' lIncrease the amaount of positive storfes within local media outlets, Be naticed when doing something positive.

Video conferencing with the Chief of Police on a regular basis. Recommended timeframe would be every 2-4 weeks. This
would be a pre-recorded, shoit message that officers will be able to access remotely via department [$sued computers
already available, The importance of managing positive versus negative jnformation or toples will be principal to successful

implementation.

" linstituting “Roba calls" to officefs. These messages will come from the Chief of Police and be forwarded to officer’s
phones. The message will be short and cancise and focus on highlighting positive stories or experiences, Recommended
time frame would be calls every 6-8 weeks,

Create a centralized list of _bus_ines_se_s, tenters and community leaders to be regularly updated and readily avaifable to
officets In specific zohe assignments,

Public Works” like web page for use by external community; creating the ability for the community to have a foruh with
positive comments or growth opportunities. -

-

|~ 7 Create an IMPD blog focused on relationships with external gropps and the community as a whole. The blog could contain
) background on selected officers, “Where We'll Be" events where officers will be attending, frequently asked non-

" |emergency questions, etc,

Create identity of department leadership by creating extérnal ‘media campaigns with promirient particlpation from the
Chief of Police.

Leveraging Technology with Communication Concepts

Train officers how to best communicate to facilltate engagement in the external community in which they serve.

Provide resatreesfor the officers internally for topics like “word choice” and “situational triggers”.

Find officers who exemplify what it means ta be an IMPD officer,

 [Highlight & Jab well done in spadific situations and using as 3 learning example.

Human Capital




Department of Public Safety

Research Project
Written Concepts
10/13/2011

"Out of Many"

(We’ré IPD. We're the Marion County Sheriff’s
Department.) We come from many backgrounds, many
cultures and many areas. From many this and many
that, we become one. One IMPD with many faceless
officers who walk to streets every day. One IMPD that
has sworn to protect and serve the citizens and the

community which we are a part of.

"Dedicated People, Dedicated Protectors”

We take care of the community in ways most people
cannot or will not. We are people who miss family
events because we serve you. We are people who
work crazy hours of the day and night. We are people
who run toward gunfire when others are running
away. We are men and women committing our lives to
something bigger than ourselves. We defend you.
IMPD — dedicated people, dedicated protectors.



